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“I am excited about the potential that Lighthouse 

has to provide amazing children’s homes. I am 

proud to be part of an exemplary organisation that 

includes young people’s voices on its board.”

Samira-Caterina Monteleone, Project Committee 

member



About Lighthouse

Lighthouse is a charity that enables children in care to have the 
same opportunities as everyone else. 

We create children’s homes where children can thrive and where 
education is central to our holistic approach. We invest in great 
staff who are able to build authentic relationships in thoughtfully 
designed physical spaces. Our entire approach is informed by social 
pedagogy - a relationship-based way of working with children. We 
use our learning to train people and influence decision-makers so 
standards of care improve nationally.

Introduction

A message from our Director

This year has been a year of firsts for Lighthouse – we have 
acquired our first children’s home, built our first staff team and 
designed many new systems, taking our ideas and research, and 
turning them into a reality. We have achieved a huge amount, and 
it has been incredibly rewarding to see our vision become a reality 
after all the care and thought that has gone into the project over 
the past few years.

I would like to express my thanks to our Project Committee and 
partners for their long-standing support. Without it, we could not 
have reached this point. 

I am immensely proud of our achievements in 
the last year. I am looking forward to opening 

the first home and welcoming the first 
children! 

Emmanuel Akpan-Inwang, Director of Lighthouse



Achievements 

Sept 2020 – We got on site at Sutton, the location of our first home. We 

finished our building design plans - this marked the completion of two years 

of work. We appointed a young person to our Project Committee. 

Oct 2020 – Our core team grew, and we held a ‘soft launch’ event, 

marking the transition of Lighthouse from an idea to a real 

organisation. We started looking for builders to revamp the 

building in Sutton and transform it into our first children’s home. 

Nov 2020 - As Covid-19 lockdown 2 began, we started to 

plan the technical work that needed to be complete for 

the home to open, setting up systems and processes.

Dec 2020 - We met various builders who were 

interested in refurbishing out home, and visited 

the building together to go over the plans. We 

opened applications for a registered manager. 

Jan 2021 - After a short reprieve, lockdown 3 began and we were in 

the thick of it with planning. We were focused on systems, and 

designing our recruitment processes to get our frontline 

practitioners for our home. 

Feb 2021 – We appointed the builders to do the refurbishment 

work for us and they started on site. We featured on Nihal 

Arthanayake’s afternoon show on BBC Radio 5 Live. 



Achievements 

March 2021 – our Project Committee grew and we appointed a 

children’s services expert. We reached out to local authorities to 

understand their needs. We were the focus of an episode of BBC Radio 

4’s Positive Thinking show.  

April 2021 – We started gearing up for interviewing and assessing frontline 

practitioners to work in the home, holding a series of information events. 

We received more funding to help us run Lighthouse. 

May 2021 – We appointed our deputy manager, and 

opened applications for our social pedagogue practitioners 

to work in the home. We appointed consultants to support 

us revamp our theory of change and develop our 

monitoring and evaluation framework. 

June 2021 – Our registered manager started 

to work full-time with us, and we submitted 

our Ofsted application and had our first team 

away day. We held our first assessment days 

for social pedagogue practitioners.

July 2021 – We received a large grant to support 

us with running Lighthouse. We held our first BBQ 

for successful social pedagogue practitioners, and 

had our strategy away days.   

August 2021 – We designed our 

induction for our new starters, and 

picked furniture for the home – it was all 

starting to feel very real! 



Future Plans

Develop an incredible group of professionals who can improve 

outcomes for young people in care1

Create amazing places for children in care so they have 

somewhere safe and stable to live2

Create opportunities for our young people to learn, grow and 

thrive in their lives3

Build a sustainable organisation that enables us to scale and 

reach our ambitions4

Transform the sector to improve the experience and long-term 

outcomes for children in care5



“Treebeard Trust is so proud to help fund the very 

first Lighthouse home. Children growing up in 

residential care have a right to a level of investment, 

attention and support. We are so excited for the first 

home to welcome its children.” 

Jessamy Gould, Director, Treebeard Trust
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